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Words from Our Chairperson

Now, as the white storks returning

turns into squadrons of jet planes across the sky,

we are reminded how strong the ribs are,

how brave the warm air inside the lungs,

and how much courage it takes to love in the open plain,
when great dangers arch above—

and how much love is needed

to fill the empty vessels.

Yehuda Amichai, “Now and in Other Days”

How precisely Yehuda Amichai’s words capture this spring, this year. The gap
between the strength of people and the pain of war and its losses. Within this
reality—when great dangers arch above us—we continue to fill the empty
vessels. We need love for Israeli society, and no less importantly, practical
hope and faith in our professional path at Eretzlr: nurturing urban community
life, developing social entrepreneurship, strengthening community resilience,
reducing inequality, and expanding civic responsibility and participation.

This year, | have the privilege of joining EretzIr’s Board of Directors and taking
part in this work of repair, enriching and expanding our activity, as Chairperson
of the Board.

My thanks to the members of the Board for their partnership and commitment.
We have welcomed new members who bring extensive experience and
professional knowledge, and together, we will support the organization’s
thoughtful and impactful leadership.

A special thank you to Eran Buchaltzev, the outgoing Chairperson, for his deep
commitment and tireless dedication over the years.

And finally, thank you to the Eretzlr team—a professional and devoted group of
people that continues to lead this work responsibly, in both routine times and
times of emergency.

Michal Zamir
Chairperson of the Board



Words from our CEO
Dear partners,

It took us a moment to pause and reflect on the previous year—to gather data, stories,
and understand what we have been through together. This was a year of war, and of
living within a wartime reality, with brief moments of hope for a simpler routine.

I am writing these words in the midst of yet another phase in a sequence of challenging
years. It is not always easy to hold on to optimism, but looking at the communities,
the activists, and the social entrepreneurs, and their ability to grow from within pain
gives us strength and faith that change is possible. Because real change begins from
the ground up: when people come together, see one another, listen, and ask how life
here could look different.

At Eretzlr, we believe in civil society and work every day to strengthen it, a society in
which every individual can have an impact.

That is why we operate in circles:

A circle of equals, where no voice is more important than another.

A circle of community, where leadership grows from within, rooted in local knowledge,
relationships, and solidarity.

And circles of action, where an idea becomes an initiative, an initiative becomes action,
and action grows into broader impact.

Like a startup in its early stages, a social initiative begins with identifying a real need
and grows into a solution. This is how clinics are established, alternative educational
frameworks are created, housing solutions are developed, and forgotten spaces are
revived, not because someone asked for it, but because people believe they have the
power to act.

As these circles expand, their impact flows - from projects into policy, and from one
community to society as a whole. This is change that takes time, and endures, because
it remains connected to people and to the place from which it grew.

We wake up every morning with the belief that change is possible, and that with every
initiative, our society can become a little better.

And this is how we will continue to act.

In the end, it all comes back to people and community, to initiatives born in small
circles that manage to reach far beyond their borders. That is where we choose to be.

Yours,
Keren Ben-Dor, CEO



Annual Summary
Impact in Numbers

94 60 37,544 21

Staff Entrepreneurs Beneficiaries Local
& Communities Avuthorities

Financial Overview

Revenue Breakdown Annval Budget (NIS)
Self
Government Philanthropy Generated
Funding Income

22.TM  249M 20.7TM



Community Innovation Division

The Community Innovation Division works to strengthen local initiatives and
communities in cities and towns across Israel’s geographic and social periphery.
Its goal is to enhance community resilience, foster a sense of belonging, and
expand civic engagement and influence. We believe that the key to effectively
addressing social challenges - both in routine times and in emergencies - lies
in the strength of organized communities and locally led initiatives.

In 2025, the division supported social entrepreneurs, groups, and communities
through processes of establishment, organization, and growth. This included
developing tailor-made support models, strengthening peer networks, and
deepening collaboration with local governments and partners.

In 2026, the division is focusing on expanding these efforts by stabilizing
ongoing activity and increasing impact at both the local and national levels.

Entrepreneurs GO Toetlin
& Communities 2025

Initiatives by Years of Activity n7wvo NIY 197 Ni'rag
Up to 3-5 6+ Up to 3-5 6+

2 years years years 2 years years years
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Ma’agalim Meshulavim (Interwoven Circles)

Ma'agalim Meshulavim has been active for six years in Pardes Hanna-
Karkur. Susan, one of the community leaders, shares how it began:
“We came together as a group of entrepreneurs—people who love
to initiate and take action for the community. Over the past ten
years, more and more people have arrived from across the country,
sincerely searching for this sense of community and connection.
Many different communities have formed in Pardes Hanna, and I'm
happy to be part of them and to help connect between them.
What brings me the most joy is creating spaces where people can
meet face-to-face, do things together, plan together, and create
together. It’s truly a great gift to have wonderful people here who
take initiative and make things happen in Pardes Hanna.”
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Comfort Object

the aftermath of the events of October 7, many families in the Gaza border
region were left not only without homes, but also without the small
personal objects that carry memory and create a sense of continuity and
belonging. Out of this need, Comfort Object was created, an initiative
that supports affected families through the selection and restoration of a

personal item from their home.

The Story of the Engel Family, Kibbutz Nir Oz

Karina and Ronen Engel lived in Nir Oz with their three children, Tom, Mika,
and Yuval, in a small, colorful, open home filled with antiques that Ronen
loved to collect. Karina and Ronen were very different from one another,
yet together, they built a warm home and a loving family, just steps from
the border fence.

On the morning of October 7, Karina, Ronen, and their daughters entered
the safe room, while Tom remained on base. At 9:10 a.m., Ronen left the
safe room to protect his family. Later that day, Karina, Mika, and Yuval were
taken hostage to Gaza. After 23 days, they were reunited in captivity, and
later, released as part of a hostage deal.

Only after returning to Israel did they learn that Ronen had been killed in
their home that same morning and that his body had been taken to Gaza.
When Karina returned home after captivity, she found very little among
the ruins. One of the neighbors had found an old pendulum clock that
Ronen had especially loved. The clock was restored and became Karina’s
“comfort object.”

One day, in their temporary home in Karmei Gat, the clock suddenly
chimed loudly. “Mom, Dad is home!” Mika called out.

For Karina, the clock is a memory of Ronen—but also a symbol of what
remains, and of the ability to carry loss and rebuild life.



HaBustan

HaBustan, Eretzlr's school for urban community innovation, translates
the professional knowledge accumulated over years of on-the-ground
community work into practical tools for professionals from civil society and
local governments. We believe that training people is a key driver for advancing
community innovation and creating systemic impact in the urban sphere.

In 2025, HaBustan evolved from offering individual courses into a structured
school. It now includes foundational courses in community innovation and
community-building, specialized training programs, and a rotating lecture
series, allaimed at strengthening the professional capabilities of entrepreneurs,
community leaders, and change agents from around Israel.

Training Program for Civil Society Professionals
Working in Community Development

9 15 20

Sessions Sessions Sessions

58 255 267

Participants Participants Participants



Neighbors’ Day -.c.umix  piiinm

Neighbors” Day is a nationwide initiative that encourages gatherings among
neighbors in urban spaces, aimed at deepening familiarity, building trust,
and strengthening local community life. As part of the initiative, residents
are encouraged to take the lead and organize gatherings in their own
neighborhoods.

This past year marked the fifth annual Neighbors’ Day to be celebrated in Israel,
with activities taking place in approximately 550 locations across the country.
The initiative is carried out in partnership with the Community Work Service
of the Ministry of Welfare and Social Affairs, JDC Israel—Ashalim, and the Israel
Community Centers Network, and is inspired by the President’s initiative, “Time
to Talk — Toward a Shared Israeli Future.”




Core Programs

Core Programs are initiatives in which Eretzlr serves as a leading managing
and operating partner. These programs operate across various cities and
communities, encouraging resident-led initiatives, strengthening community
life and local resilience, and expanding civic impact.

While the programs differ in focus and model, they all share the potential to
scale into national-level initiatives.

In 2025, Eretzlr operated eight core programs:

BTzavtah, ArtBay, CommuniTree, Kiryat Eliezer, Northern Resilience in Arab
Communities, the Multi-Sector Roundtable for Policy Change, the Community
Resilience Program in Negev Cities, and Rashit, an initiative to improve the
quality of early childhood education in the Negev.

The year 2026 will focus on strengthening activity hubs in northern Israel and
expanding target audiences.

sk Community Resilience
the Field Program in Negev Cities

In the aftermath of October 7, municipalities across the Negev have been facing
anongoingreality of emergency, exhaustion, and mounting socialand economic
pressures, while also carrying the responsibility of holding their communities
together. In response, Eretzlr launched a dedicated program together with the
Mack Ness Fund of the Jewish Community Foundation of Greater MetroWest
New Jersey, with the aim of strengthening municipal capacity from within
through resource development, partnership-building, and support for local
community initiatives. Shai Hajaj, Mayor of the Merhavim Regional Council,
reflected on the value of the process, saying it gave the council a stronger, more
professional understanding of fundraising - and of the commitment required
to do it right.






ArtBay

In Haifa, Eretzlr works together with local partners to strengthen the connection
between urban renewal, community, and policy. Through ongoing work in the
city, one central question continues to emerge:

How can we ensure that urban transformation processes do not remain only at
the level of physical development, but also translate into community resilience,
local belonging, and long-term infrastructure for civic action?

Mor Dar, Program Director at the Gandyr Foundation, reflected on this
partnership: “Through our many years of work with EretzIr in Haifa, we see the
organization as a key partner in advancing the foundation’s work in the city and
in the field of urban renewal in Israel. We trust the professionalism of the team
and are grateful for the partnership.”




Partners

Eretzlr's work is made possible through the partnership and support of
a wide network of philanthropic foundations, public sector institutions,
and strategic partners. Their commitment enables us to expand our
impact, strengthen communities, and advance community innovation
across Israel.

We are grateful for the ongoing support of our partners:

Gandyr Foundation

Yad Hanadiv

Beracha Foundation

The Israel National Insurance Funds

Shachaf Foundation

Charles H. Revson Foundation

Meyerhoff Charitable Funds

SVF - Social Venture Fund for Jewish-Arab Equality and Shared Society
International Christian Embassy Jerusalem

The Narayever Congregation

Ness Fund of the Jewish Community Foundation of Greater MetroWest
New Jersey

And to those partners and donors who have chosen to remain
anonymous—thank you for your trust and support.

To our communities and entrepreneurs—the heart of our work. Thank
you for seeing us as a home, and for giving us the privilege to grow, act,
and create impact together.



For details and contact:
Keren Ben-Dor, CEQO, Eretzlr
kerenbd@eretzir.org.il | 052-6219619
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